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A New Chapter Begins: Dr. Imbunya Takes the Helm

Dr. Jane Kere Imbunya officially assumed office on Tuesday 22
April 2025 as the Principal Secretary for the State Department for
Public Service and Human Capital Development, taking over
from the outgoing PS and current Deputy Head of Public Service,
Mr. Amos Gathecha, CBS.

Held at Harambee House in Nairobi, the handover ceremony was
attended by Chief Executive Officers of Semi-Autonomous
Government Agencies (SAGAs), Heads of Departments, and
senior officials from across the State Department. 

Dr. Imbunya, an accomplished academic and former Dean of the
School of Education and Social Sciences at Kaimosi Friends
University (KAFU), assumes her new role with a mandate to steer
the department into an era of transformation anchored in
innovation and inclusion.

In her first address as Principal Secretary, she emphasized her
commitment to collaborative leadership and inclusive policy-
making. “We must co-create solutions that elevate our public
service,” she stated. “Every voice must be heard, every idea
respected—because that’s how we ensure every Kenyan feels
the positive impact of our work.”

She further underscored the importance of mental wellness and
work-life balance in the public service, advocating for holistic
employee support. “Taking care of ourselves, our work, and our
families without compromising any of them is essential for
seamless and sustainable service delivery to Kenyans,” she
emphasized. 

PS Dr. Imbunya comes in at a time where there’s a lot of ongoing
works as echoed by Mr. Gathecha, “there are many things that
are pending especially on the Human Resource Management
and Development Bill awaiting to be tabled in parliament after
cabinet’s approval, Human Resource Information System (HRIS) a
critical system developed by our own staff through a multi
agency. We have already started using HRIS and the payroll is
already working, the staff establishment, organisational structure,
training, intergration module with other state organastion which
is keen to the President.”

He also steered the commercialisation of the National Youth
Service (NYS), aligning with President William Ruto’s directive to
expand NYS recruitment from 5,000 to 100,000 by 2028 and
position the institution for financial self-sustainability.

On matters of employee well-being, he revealed that more than
16,000 civil servants accessed counseling services in 2024 alone
—highlighting the growing demand for mental health support in
the public sector.

In his final remarks, Mr. Gathecha called on all CEOs, directors,
and departmental heads to offer their full support to Dr. Imbunya.

“This is a moment of continuity, not closure,” he said. “I urge
every leader present to walk closely with the new Principal
Secretary as we advance the Department’s strategic agenda for a
stronger, more people-centered public service.”
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PS Imbunya Leads Strategic Engagements to Advance Public Service
Reform

Principal Secretary for Public Service and Human Capital
Development, Dr. Jane Kere Imbunya, on Thursday this week led
a series of strategic engagements aimed at reinforcing Kenya’s
public service delivery and human capital development agenda.

The day began with a courtesy visit to the Kenya School of
Government (KSG), where she was warmly received by Director
General Prof. Nura Mohamed and his team. The visit offered Dr.
Kere an opportunity to explore the School’s robust infrastructure
and innovative training programs designed to build the capacity
of public servants.

She commended the strides being made at KSG through
specialized institutes such as the Security Management Institute,
the Institute for Gender and Social Development, the e-Learning
Development Institute, the Regional Centre for AI Skills, and the
Centre for Customer Service Excellence, describing them as
pivotal to the transformation of public service.

Later in the day, Dr. Kere visited the Institute of Human Resource
Management (IHRM), a key stakeholder in professionalizing the
public service. Discussions focused on strengthening
partnerships to better prepare the workforce for current and
future challenges through continuous professional development
and strategic capacity building.

In a show of inter-agency collaboration, the PS also joined her
counterpart, Dr. Raymond Omollo, Principal Secretary for Internal
Security, along with senior security officials including the
Inspector General of Police, the Commissioner General of
Prisons, and the Director General of the National Youth Service
(NYS), for a National Steering Committee meeting to review
progress on implementing the Maraga Taskforce
recommendations.

Dr. Kere highlighted the progress made, reporting that nearly 50
percent of the proposed reforms have already been
implemented — a reflection of the government's resolve to
restore public trust in institutions such as the National Police
Service, Kenya Prisons Service, and NYS.

“The government is working tirelessly to rebuild public
confidence in our institutions. The reforms are well underway,
and the results are already taking shape,” she said.

The day’s engagements reaffirmed the Ministry’s commitment to
a responsive, transparent, and transformative public service that
meets the needs of Kenyans.
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Government Advances Payroll Reforms with HRIS-Ke Integration

The signing of the HRIS-Ke Payroll Integration Report with key government systems—including IFMIS, KRA, CBK, SHIF/SHA,
NSSF, and HELB—was officially conducted at the 5th Floor Boardroom, Harambee House. 

The milestone event was witnessed by the Principal Secretary, State Department for Public Service and Human Capital
Development, Dr. Jane K. Imbunya, marking a significant step towards enhanced efficiency, transparency, and interoperability in
public sector payroll management.
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POLICY IN FOCUS....

 Public Service Counselling and Wellness Policy, 2024
Introduction
Kenya faces rising mental health challenges—anxiety,
depression, and substance use are leading concerns. A 2017
baseline survey showed only 39.8% psychological health among
public servants. The policy aims to enhance mental wellness and
productivity across the Public Service.

Why this Policy?
1.Address growing mental health concerns.
2.  Align with new legal/policy reforms.
3.  Improve service delivery through holistic staff wellness.
4.  Promote sustainability in mental health interventions.

Policy Objectives 
1.Standardize workplace counselling and wellness services.
2.Operationalize these services across public institutions.
3.Coordinate policy implementation through structured

frameworks.

Legal and Policy Foundation 
Anchored in:

1.Constitution of Kenya (2010) – Right to health, non-
discrimination.

2.Mental Health Act (2022), Counsellors and Psychologists Act
(2014).

3. ILO Conventions on safe, supportive workplaces.
4.National Guidelines on Mental Wellness (2023), HIV/AIDS

policies.

Guiding Principles 
For Practitioners:

Informed consent & confidentiality.
Rights-based, professional, inclusive care.
Strict adherence to ethical codes and record management.
Special consideration for vulnerable/special populations.

 For Stakeholders:
Evidence-based approaches.
Culturally sensitive implementation.

Operational Guidelines 
Counselling units to be established in all Ministries,
Counties, Departments, and Agencies (MCDAs).
Free access to services for public servants and their
nuclear families.
Services delivered by registered and licensed
professionals.

ROLE KEY RESPONSIBILITIES

MPS & HCD Lead implementation, training, M&E,
establish Psychological Assessment Centre

MoH License practitioners, handle referrals

CSs & 
Governors

Integrate wellness targets in performance
contracts

CEOs/
Accounting 

Officers
Resource allocation, policy rollout, reporting

Supervisors Identify, refer, support

Counsellors Service provision, reporting, research

Mental Health 
Champions Early detection, referral, awareness

Public 
Servants Engage in wellness, seek support proactively

Who Does What? 

Monitoring and Review 
1.Quarterly reports from MCDAs to MPS & HCD.
2.  Annual wellness progress reports disseminated.
3.  Policy reviewed every 5 years or as needed, informed by

evaluation findings.
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IN THE DAILIES
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